10.

11.

SILVERLAKES COMMUNITY ASSOCIATION
A CORPORATION NOT-FOR-PROFIT
Agenda for the Budget/Board of Directors Meeting
September 12, 2022 - 7:00 PM

Agenda
Call meeting to Order
Roll call of Board of Directors
Laura Santiago — President Luis Espino — Vice President
Terrie Allison — Secretary Vicki Minnaugh - Treasurer
Ray Whittier — Director Richard Collum — Director

Jasper Briggs - Director

Guest - Iris Siple - City of Pembroke Pines Commissioner
a. 178th Avenue/SilverLakes Boulevard Speeding Concerns

Consent Agenda

a. Approval of Previous Meeting Minutes — July 11, 2022
Landscaping Proposals
Rafity Crystal Shores Playground Fence Replacement
Ratify Swale Tree Replacement Options
Ratify PPM Approved Repairs

opo o

Treasurer’s Report

Reports
a. Community Events Recap Cathy Balenovic
i. Community Events Recap
b. Management: Robert Moses
Old Business

New Business
a. 2022 Proposed Budget

Open Forum

Meeting Adjourned



