SilverLakes Community Association
A Corporation Not-for-Profit

Presidents Meeting
October 21, 2025 7:00PM
via Zoom

In attendance

Robert Moses-PPM

Mabel Barrios-PPM

Yara Hernandez-PPM

John Stevens- Attorney

John Savaiko- President SL. Master BOD
Ailyn De Jesus- Secretary SL. Master BOD
Carl Hellmuth- Treasurer SL Master BOD
Laura Santiago-Director SL. Master BOD
Tanya Tarantino-Director SL Master BOD

Rick Rundell-Chair

Ed Gato-Bermuda Village
Andre Gonzalez-Grande Cay
Joe-Las Brisas

Terrie Allison-Coconut Reef
Eric Appel-Pelican Cay
Steve Lublinski-Emerald Springs
Cid Gomes-The Isles

De’ Barbadaes-Las Brisas
Terrie Allison-Coconut Reef
Chris Willoughby-Las Brisas
Warren Lubow-Sunset Pointe
JP Hernandez

Alex Perez-Sapphire Bay
Athena Barrocas-Brittany
Dodd-Sapphire Park
Ivan-Chrystal Shores

Jean Janvier

Patricia-Misty Bay
Vivian-Las Brisas

Luis Cordero-Crystal Bay
Dario-Crystal Sound

Mark Zaher-Enclave

Bill Bennett

Meeting started at 7:03pm. Ed Gato opened the meeting.
1. Guideline Changes-Guideline Committee

JP Hernandez of Treasure Cay introduced himself
-Exterior Lighting was discussed



-Permitting Privacy Screens/Trellis’
11 in favor/4 against
Bermuda Village Yes

Coconut Reef No

Crystal Sound Yes
Pelican Cay No

Emerald Springs Yes
Sunset Pointe Yes
Las Brisas Yes
Misty Harbor No

Tiffany Cove Yes
Crystal Shores Yes
Crystal Bay Yes
Brittany Yes
Isles No

Enclave Yes
Sapphire Bay Yes

-Violations for Sports Flags -This will go back to the Committee
-Statues and Sculptures

-Welcome Signs

-Potted Plants

-Hedges/Trees in front portion of home

-Fences

-Palm Tree Groupings-Removing regrouping of 3 palms

2. Color Scheme Trim Options-Color Committee
Athena provided a recap. Not many issues with Painting requests with new colors.
Small percentage (1%) of residents wanted to paint bands a different shade

3. Management Updates
a. Coupon Book Discussion
Robert discussed current process for sending quarterly dues.
Cost of postage $58K

Proposal for one coupon book with the 4 payments for the year; sent out at the end of the year for the next
year. Cost 32K.

b. Project Updates
-Bike Paths-trying to get permits released.
PPM staying on top with the cities
-Leaning walls
RFP’s getting set up
-Monument Walls
Logos painted
Sign Design by the end of the year



-Drain Storm Recertification
Certificate received
There were blocked drains on 178"

¢. Inspection Ride Alongs
Robert thanked everyone for making time for the ride alongs
Sunset Pointe, Coconut Cove, Pelican Cay, Coconut Reef and Las Brisas
Will continue in 2026

e Request for consistency

d. Common Area Inspection App
Robert created a new app for common area inspections
It’s currently in Beta Testing
Reports will be more streamlined with photos, follow-ups, etc.
It will be rolled out slowly

e. Blue Stream Onsite Techs
We continue to receive Blue Stream complaints
Robert asked Blue Stream to provide an onsite team at the Experience Center, starting in November
It will be promoted. Residents should see techs at the Experience Center.
As soon as dates are provided, residents will be advised.

Robert sent a communication about Lighthouse- regarding FPI’s new system.
Notifications@lighthouse.io

4. Community Events-Cathy Balenovic
Cathy provided a recap of events and contests.

5. 2026 Meeting Dates
Tues 2/17/26,4/21/26, 6/16/26, 8/18/26, 10/20/26

6. Open Forum
Lack of Estoppel reports-Eric
Lack of Violations reports-Andre
Received email from P. Pines about HOA Workshop at the beginning of Nov-Warren
He will attend and talk about no street parking when other communities aren’t being held to the same
standard.
He’ll also speak about tow away signs on entrance and exit.
John Stevens advised the statute is that the signs have to be placed at two cutouts.
Warren advised SL is the only community with these types of signs.
Violations need to be spaced out-Dodd

Ed thanked everyone for their participation.



Meeting adjourned 10:25pm



